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Digital hiring gives rise to less standard profiles 
 

An interview with  
CÉLINE LEMERCIER 
Vice Chairwoman, Human Resources, 
LOUVRE HOTELS GROUP 
 
Céline Lemercier joined Louvre Hotels Group a year ago. She mentions the hotel group’s booming 
hiring policy and one of the key missions she was given upon coming aboard, namely to steer the 
company’s growth, particularly on an international level. 
 
DÉCIDEURS. Louvre Hotels Group has announced it was recruiting 3,500 people in 2017. How 
do you handle such a volume? 
Céline Lemercier. We are used to it: the group hires 2,000 to 2,500 people a year on average. The 
numbers are a bit higher this year as a result of new hotels opening and of our expanding international 
focus. Clearly, we prefer in-house promotions, guided by our own certification and graduation 
processes: for instance, 90% of our hotel managers were appointed through in-house promotion. The 
bulk of our recruitment involves entry-level positions like cooks, receptionists, barmen etc. For those 
jobs, recruitment is decentralized and handled by the hotel managers themselves, who use standard 
methods, in many cases the Job Centre. Actually, we are in the process of developing operational job 
preparedness plans with the Job Centre in order to train job seekers for our professions. 
 
How are you integrating digital technology into your hiring strategy? 
We are including it more and more as part of our special operations. In particular, we took extra care 
in our digital approach when opening a new hotel last year, the Golden Tulip Marseille Euromed. We 
elaborated a massive, multimedia campaign, complete with posters across the city, to which we added 
a genuine digital strategy, namely setting up a page on our website devoted to the hotel, featuring a 
countdown and a targeted email campaign aimed at about a thousand candidates. The strategy was a 
success. In only three days we received credible applications for 45 positions out of the 50 available. 
And we were glad to be getting dynamic profiles, of a less standard type than the ones we usually get. 
That kind of approach is highly appreciated. We also used it for our “Fast&Curious” scheme, intended 
for young graduates with potential. It concerns an eighteen-month training scheme taking place within 
the group, where trainees will end up with positions of responsibility. There too, we created a special 
page with a countdown which worked really well. 
 
How are you approaching the group’s expanding international focus? 
The group has just created an operational platform in China devoted to midscale business, blending the 
Jin Jiang and Louvre Hotels Group brands. Indeed, we are about to establish our Campanile and 
Golden Tulip brands in China, with an objective of 1,200 hotels over a three-year period. The group 
also has high ambitions in Europe, Cuba and Africa. In that regard, we are calling on our in-house 
expertise for all job levels, whether they involve occasional missions or lengthier expatriate 
assignments. For instance, we already have a dozen employees who have left for periods of two to 
three years in China. Of course, we provide them with support throughout the period: we dispense an 
intercultural course during the early preparation phase, as well as giving advice on taxation and, once 
in the country, assistance with finding accommodation, help with housing costs, with schooling for the 
children etc. We also hire local people to start up the business. This expanding international focus is 
having a direct impact on all of the group’s hiring policy, for we are looking for people who are 
mobile, who speak several languages and who wish to explore the world. 
 
 
“We are looking for people who wish the explore the world” 
 



1,200 
 
That is the amount of hotels of the Campanile and Golden Tulip brands which the group intends to 
open on the Asian market over the next three years. 
 
Louvre Hotels Group’s majority shareholder, Jin Jiang International, is China’s leading tourist 
industry group and is among the industry’s five top groups worldwide. 
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